














































































#R4-1 

Council Agenda Item: #R4  
 
SUMMARY: 
 
This item is to request the Council’s approval of a Right-of-Way License and Municipal Facilities 
Use Agreement with RedMoon Broadband to install and maintain a WiFi mesh network using 
Tropos technology. A copy of the contract and RedMoon’s proposal are attached. 
 
FINANCIAL IMPACT: 
 
Budgeted Amount:    $0 
 
Cost of implementation paid by vendor: $524,000 
 
RedMoon will pay a minimum license fee to the Town based on the number of radios 
attached to city utility poles or buildings. Since most poles located in the Town are the 
property of TXU Delivery Services, it is difficult to ascertain the number of radios that 
will be situated on Town facilities. It is estimated that the Town will receive a minimum 
annual compensation of $1,000. Once the WiFi system has been activated, the Town will 
receive 10% of monthly-adjusted revenues up to $20,000 and 28% of monthly revenues 
in excess of $28,000. RedMoon’s business plan assumes a 5% to 15% penetration of 
Addison’s market. At an average per account monthly billing of $30, the company would 
receive between $11,300 and $34,000. Addison’s monthly compensation would then 
range between $1,130 and $5,920. Once the company’s adjusted gross revenues total 
$524,000 (between 15 and 46 months), the company is allowed to deduct approximately 
$7,500 in maintenance fees from the adjusted gross revenues. Assuming this fee is 
deducted from monthly income above $20,000, and then the Town’s monthly 
compensation would be reduced by $2,100. In summary, the Town’s annual 
compensation to the General Fund from this agreement would range from $1,000 to at 
least $71,000. 
 
Customers using RedMoon’s WiFi, would presumably drop their existing line carriers. 
The Town currently receives a telecommunication access line fee from companies 
providing broadband services. This fee averages about $2.00 per access line per month. 
For every customer that theoretically drops a line carrier for Redmoon’s WiFi service, the 
Town would gain a net $1.00 per customer ($30*10% = $3.00; $3.00-$2.00 = $1.00). It 
should be noted that if competing WiFi companies enter Addison, the Town would 
conceivably receive no compensation from these companies. 
 
BACKGROUND: 
 
The Town of Addison WiFi initiative started in 2003 and is planned to be deployed in 
two (2) phases, 

1) Implementing WiFi services at the Addison Conference Centre and Theatre and 
upon successful deployment of the 1st phase, 
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2) Expanding the services to the residents and the business community in the final 
phase.   

 
As you are well aware, Sprint deployed a successful WiFi operation at the Addison 
Conference and Theatre Centre in 2003 and we are bringing forward RedMoon as the 
implementer for the 2nd phase. RedMoon is one of the five (5) vendors who submitted a 
proposal to enter into a partnership with Addison to deploy WiFi services in Addison. 
The intent of their proposal is to introduce the Town to new and exciting technology that 
will enable the Town to offer ubiquitous 802.11 b coverage. As an added value RedMoon 
is a reseller for Tropos network and Trango wireless equipment and is proposing an 
affordable Town-wide wireless mobile broadband network and the goal is that this new 
WiFi network will generate incremental revenue streams for both the Town and for 
RedMoon, enhance productivity for residents, and act as an incentive to continue to 
attract the strong business community Addison is known for.  
 
RedMoon broadband is a blend of in-house engineering, 24 hour customer service, billing 
platform, co-location facilities, outside plant design and support, sales, marketing, 
customer authentication, nationwide bandwidth relationships and a very strong and 
knowledgeable management team which make RedMoon uniquely positioned to 
implement and support a robust network. 
 
Their proposal is a WiFi mesh network that will consist of score of Tropos 5110 outdoor 
access points and minimum of two (2) towers. 
 
RECOMMENDATION: 
 
Staff recommends that the Council authorize the City Manager to enter into a Right-of-Way 
License and Municipal Facilities Use Agreement with RedMoon BROADBAND, for installation of 
a WiFi mesh network in Addison to provide high-speed Internet services to the residents and 
business community subject to final review & approval of the Town attorney. 
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